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Introduction
Over the last two years since working on A Tale Unfolds, I have planned, drafted, scrapped, pulled out of the 
bin, replanned, redrafted and edited hundreds and hundreds of KS2 English lesson plans. It has been a 
long and sometimes painful learning journey! However, one positive from the experience is that I now have a 
tried and tested one pager for planning our resources at A Tale Unfolds from scratch which I’d like to share.

As we all know, planning and preparation for lessons is the unseen slog behind the magic in the classroom. If we could 
just walk into school every day knowing exactly how to deliver every one of our lessons, then teaching would 
undoubtedly be the short working day and long holiday dream that outsiders think it is. However, we teachers know only 
too well that the reality is often different.

You will notice that this is a planning guide for planning a series of lessons: think of it as a (half) term planner for 
English. There are many fantastic time-saving tools for designing an individual lesson plan. However, at A Tale Unfolds, 
my work always starts with planning a project from start to finish. The reason why I think our resources consistently 
deliver rapid and long-lasting progress is because we really focus hard on how all the project parts fit together before 
even beginning to plan for individual lessons.

By spending some quality time filling out this framework, you should find that any subsequent planning is much, much 
quicker and easier to do. Not only that, but your pupils will feel the subtle differences in your professional, organised and 
deliberate approach which will inspire them to fulfil your high expectations. I hope it helps to achieve rapid and long 
lasting progress in your classrooms.

Happy teaching!

Dominic Traynor
dom@ataleunfolds.co.uk
@ataleunfolds
www.ataleunfolds.co.uk
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https://twitter.com/ataleunfolds
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Medium Term Planning Canvas - Prompts 



I chose to include ‘Outcome’ in the title of this section because I think it's absolutely crucial to 
the success of your project. Defining a real-world outcome to a series of lessons 
improves pupil motivation ten-fold and results in progress at a rate you may never have 
experienced before.

Possible outcomes are:

• A live performance (even just to another class)
• A short story published online
• A video or short film
• An exhibition or display
• A podcast

In this section, you will also see a speech bubble. This is where you should write your one or two 
line project introduction to your class. First impressions count and this can make a world of 
difference. Start as you mean to go on and blow their socks off from the word go!

Spend five minutes on this and if you can’t make it interesting, then it's probably because the 
lessons aren’t either! Both you and your pupils should be excited so don’t forget to plan projects 
that interest you too.

Overview / Outcome
This first section is a summary of what you want to achieve as a teacher from your 
series of lessons. 

Questions to ask yourself here are:

• What skills do I want my pupils to achieve in these lessons?
• What genres of writing will I be covering?
• What is the outcome that I want to achieve by the end of each week?
• What is the final outcome that I want to achieve by the end of the project?
• How do the lessons lead into each other?

At A Tale Unfolds, our WOW introduction is:



These are motivation boots that we use in our projects:

• Challenges are presented via video every week to the class
• At the end of every other week, the pupils will video the next installments of our film and watch

them back on the IWB in class
• Halfway through project, we will send out early invitations to our film premiere to parents and the

local newspaper who may cover the event (this has happened in quite a number of schools now!)

Here are some other possible ways to keep motivation high:

• Halfway through the project, we will visit a free local event or location related to our project for
some inspiration

• I will publish some pupils’ work on Twitter and share the feedback with the class
• On our class blog/YouTube channel, I will publish randomly selected hot seating video clips from

our project work
• I will arrange a Skype/face-to-face interview with someone who can bring some added value

to the project

The Hook
Following on from your WOW project introduction, the next thing to think about is 
how to keep everyones’ spirits up on the way to the final outcome. Achieving long-
lasting progress in KS2 English requires hard work. Having well-timed motivation 
boosts will go a long way to keeping your pupils invested in the process.

Questions to ask yourself here are:

• How will I keep my pupils motivated throughout?
• What will make them want to complete less exciting tasks?



Our simple resource list looks like this:

• A simple video recording device
• A hat, scarf, glasses, wig and jacket or similar
• A date in the school diary for your film premiere
• Optional - a simple green screen (a shower curtain is good)
• Optional apps – DoInk Green Screen, Vidra, Voice Recorder

• iMovie or Windows Movie Maker

Other possible resources or bookings may include:

• An outside visit booked in the diary
• Food and kitchen utensils when carrying out a cook book project
• Technology needed for the project like ipads
• Booking the hall for performance rehearsal time
• A list of apps to be installed before starting the project

Resources / Bookings
Having defined your English project and what will make it special, it’s time to get 
practical. Often, projects have to be adapted to fit in with the resources available. Not 
knowing that you need to make a full size space rocket for 30 kids half way through 
your project is going to be stressful so best to sort these things out early. It also 
helps to have an early idea of any class trip bookings or visitors to school that you 
may need to arrange as they can often be limited by dates or booking deadlines.

Questions to ask yourself here are:

• What resources will I need in the classroom?
• Is there an outside booking that I need to make? (museum, speaker, etc)

https://twitter.com/doinktweets
http://tentouchapps.com/vidra


Questions to ask yourself here are:

• How will I differentiate across my range of abilities?
• Will I need to provide support materials?
• What sort of extension tasks can I plan?

Here are some examples of differentiation we provide or advise our teachers to use at different 
stages of our projects:

• Letter writing frames for lower ability children to draft with
• Different expectations of Alan Peat sentence work from higher ability pupils
• Character profiles using higher level questioning developed by certain pupils
• Sentence templates for lower ability pupils before moving on to composing their own
• Differentiated word banks made using WordItOut

It can be useful to match ideas for differentiation to the specific phases of your project during the 
planning phase so you can create them quickly and easily when the time comes.

Check out the image on the right for how Rachel Preece-Dawson differentiated in her mixed 
year group class for both grammar and punctuation using her success criteria

Differentiation
Getting your differentiation right is absolutely crucial. We’ve all been in the situation 
where your higher ability pupils are causing disruptions because they haven’t been 
challenged enough or your lower ability pupils are struggling to get to grips with 
things. Well-planned differentiation is good for your pupils and your sanity.

https://twitter.com/rpd1972
http://worditout.com
http://alanpeat.com


Something that we all probably use a lot in our lessons is an interactive whiteboard file. Done 
right, these will provide a constant reminder to your pupils of the task in hand and offer support 
during sentence level practice. They don’t have to be fancy, just well planned as a back up for 
you when you can’t be everywhere at once. This is something we spend a lot of time designing 
for our teachers and they can really help you stick to your lesson plan. 

Another hugely beneficial supporting resource is a sentence level working wall but we’ll cover 
that in the next section.

Planning frames are great for encouraging thoughts and ideas to be recorded in a structured 
way. They become invaluable later in the writing phase if designed correctly. Writing frames in 
particular are excellent for supporting less confident writers and can be withdrawn as confident 
increases.

Supporting resources that we recommend and you may want to consider here are:

• Word banks
• Writing frames
• Planning frames
• Idea generators

Supporting Resources
Clearly this section ties in heavily with differentiation but it's helpful to plan out 
exactly what you might need to support learning in your classroom as well as where 
you might find tools to help you do this.



Incremental Improvements
Anyone who claims to have a magic wand for instant progress in literacy is a 
charlatan. Constant application is the best way to achieve gradual yet consistent gains. 

Here are some things to consider using to achieve a culture of constant improvement in 
your classroom:

• How will my students improve week by week?
• A sentence level working wall?
• Peer to peer marking?
• A reward system?
• Publishing most improved work online using Pobble?

Working wall
By creating a sentence level working wall, students can pick and choose sentence types as 
they see fit. Referring regularly to a working wall is the key to consistent, long-lasting progress. 
Check out this fantastic link from John Cotter to see examples of best practice.

Peer to peer marking
The other technique to use as much as possible is peer to peer marking. Teacher marking has 
an important role but peer to peer marking is much more effective when done well. Start off with 
a simple set of symbols and introduce more as you see fit. Take the time to embed this in your 
classroom culture and reap the rewards when it comes to writing assessments!

https://twitter.com/johndcotter
http://padlet.com/mrcotter/v99hymqboxhm
http://pobble.com


Define
What are you looking to assess? A common mistake is to focus on too many things. By 
narrowing down what you are looking for, your pupils will be much clearer on what is expected 
of them.

Peer assessment
Again, peer to peer marking is your best friend. If you have drilled editing techniques into your 
pupils from the start, you will be amazed by how effective it is.

Marking
In our projects, we tend to encourage in-depth marking on their final writing edit each week. 
Your school marking policy may be less forgiving and so, as ever, peer assessment is extremely 
handy for reducing your marking load.

Alternatives
How long does it take for you to take pictures of your pupils' work? A photo of their first and last 
piece of work over the course of a project is a great way to monitor progress and provide 
evidence of progress.

Assessment
Some sort of assessment is always required in the classroom. Plan for it in advance to 
save time and effort in the long run.

Things to think about here are:

• How will I assess the work that my pupils do?
• Exactly what am I looking to assess?
• Peer assessment?
• Marking?
• Photos of their work for comparison?



Happy Teaching
The rest of this guide has printable planning frames for you to use for your own teaching. Good luck with your planning 
and if you have any comments or questions, please get in touch with dom@ataleunfolds.co.uk or @ataleunfolds on 
Twitter.

Teaching is a tough enough job already, so please share this guide with colleagues. I hope it can help achieve more 
of a work-life balance for as many teachers as possible. Being in school should be fun. It’s time we brought 
more of that into our classrooms.

Happy teaching!

Dominic Traynor
dom@ataleunfolds.co.uk
@ataleunfolds
www.ataleunfolds.co.uk
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Medium Term Planning Canvas - Example from El Dorado

https://ataleunfolds.co.uk/product-category/resources


Medium Term Planning Canvas - Prompts



Medium Term Planning Canvas - Make Your Own
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