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Oxfordshire County Council 

Introduction 

This information pack was produced following on from the letter sent on 22 January 2013 in which we 
announced that RM Education (RM) had been selected as the preferred supplier for Management 
Information Systems (MIS) in Oxfordshire schools. The decision was based on a balanced appraisal of 
system functionality, costs and support arrangements. We understand that there is a very short timescale 
in which you will have to make important decisions and this information pack has been designed to support 
you in this process. The Local Authority is fully committed to supporting schools through the transition 
process. 

 

What does this mean for you? 

 

In summary the implications of these changes are: 

 The existing Council arrangement with Capita for SIMS will cease on 31 March 2013. Schools will need 
to make a decision on their future MIS service ahead of that date, ideally by early March 2013 

 The status quo is not an option 

 The final choice of MIS – RM Integris, Capita SIMS or A.N. other system – is for the school to make 
and not the Council 

 The existing data hosting arrangement will also change and as such schools will have to select 
alternative arrangements for this service should they decide to continue to use Capita SIMS 

 The RM Integris system is fully hosted by RM 

 We are concerned that schools are able to submit the May 2013 census and with this in mind we 
recommend that any migration should be completed or be in progress by the end of April  

 

For reference a copy of the original Local Authority procurement announcement letter and RM Education 
workshop invitation have been included as part of this information pack.  

 

Next steps 

 

After reading this pack we suggest that: 

1. Schools make a note of key dates for decisions 

2. Attend RM Education's workshops in Oxfordshire, where you can see Integris first hand, try it out and 
ask questions 

3. Consider your options 

4. Contact RM Education with any queries about Integris 

5. Keep abreast of further information updates on the OCC Schools Intranet pages and in schools news 
items 

6. Review the FAQs that will be available on the Schools Intranet site next week  
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Following legal and procurement advice, you will be aware that Oxfordshire, like many other Councils, has 
been obliged to undertake a procurement process to ensure that provision of MIS systems in our 
maintained schools are in accordance with EU and UK procurement law.  

 

The procurement concluded 22 January 2013, with RM Education Ltd being announced as the preferred 
supplier for Oxfordshire under a Government Procurement Services Framework (GPS). 

 

This information pack has been sent to every Head teacher and Governing Body of maintained schools as 
well as academies in the County of Oxfordshire. The supporting materials in the information pack provide 
comprehensive information that will help head teachers and school governors make the right decisions 
about their school's management information requirements. 

 

The contents of the information pack are: 

 

1. Key Milestones 

As part of this information pack there are a set of associated slides that provide schools with key decisions 
and timescales. This can be found on the Schools Intranet site. These dates are particularly important with 
respect to the end of the current MIS arrangements and the school statutory census return to ensure that 
schools are able to run their summer School Census in good time. 

 

2. Keeping You Informed 

Please read this document for details and the dates for the implementation workshops that RM Education 
will be running through February with the support of council officers. 

 

3. Procurement Guide 

This document explains the choices, actions and timescales for schools to ensure that they contract with a 
supplier. It also contains links to good buying advice and the route to place an order with RM Education. 

 

This guide outlines the benefits that the GPS Framework has provided. Details of pricing will be discussed 
at the workshops where schools will be able to get an indication of the costs that they will need to consider 
as part of their decision making process. 

 

4. Implementation Guide  

This document explains the key choices, actions and timescales for schools and the activities required to 
implement RM Education's Integris solution. Details of pricing will be discussed at the workshops where 
schools will be able to get an indication of the costs that they will need to consider as part of their decision 
making process. Any school unable to attend the workshops should contact RM directly. To contact RM 
Education Sales email; schoolsales@rm.com 

Background 

mailto:schoolsales@rm.com
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5. Data Migration Guide 

Drawing on the experience of RM Education, this section details the implications of a move to a new MIS 
supplier in particular data transfer, data hosting and the continued integration with third party systems. 

 

6. Data Hosting 

This section outlines the changes being made to school MIS hosting arrangements and the options that 
schools have available for to them. 

 

7. School Census Guide 

This guide will provide a school with specific guidance in relation to the submission of the School Census 
and how this should be approached during your transition period. 

 

8. Schools' Support Arrangements 

This document provides details on how the Local Authority‟s Schools‟ ICT Support Team will continue to 
provide support and training. 

 Summary of the Local Authority‟s offer 

 Timescale for the Education Support Services offer (formally QuEST) 

 
 

Contact details: 

 
Enquiries can be made by e-mail to educationsupportservices@oxfordshire.gov.uk or by calling Education 
Support Services on 0844 264 2204 and select option 0 for general enquiries. 

To contact RM Education Sales: schoolsales@rm.com 

To contact Capita: rob.tanner@capita.co.uk 

 
You may also be interested in viewing the following links: 

 RM Integris 

 Information Management and Learning Services Government Procurement Service Framework 

 
 
Key Milestones 
 
We have created some slides to provide an overview of the procurement and implementation milestones 
and decision points for a school, culminating with the eventual and critical submission of the May School 
Census. These can be found on the Schools Intranet site. 

mailto:educationsupportservices@oxfordshire.gov.uk
mailto:schoolsales@rm.com
mailto:rob.tanner@capita.co.uk
http://www.rmedusoftware.com/product/rm-integris/
http://gps.cabinetoffice.gov.uk/contracts/rm1500
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Key Briefings 

This information pack provides the core information you need in relation to the changes, what you need to 
do and how the County Council will support you. Further formal communications will be sent out as 
required. 

 

Workshops 

RM Education supported by the Local Authority will be hosting RM Integris workshops where schools will 
be able to see Integris first hand, try it out and ask questions. 

 

These workshops will run for a duration of two hours at 9:30, 12:30 and 4:00 at the following venues: 

 4th Feb – Witney Four Pillars Hotel 

 5th Feb – Quadrangle@Kassam Stadium, Oxford 

 6th Feb – The Holt Hotel, Nr Steeple Aston 

 

RM staff will be on hand to discuss your options and help you understand what RM Integris can deliver for 
you. 

 

Schools Intranet Site 

 

A page has been set up on the Schools Intranet site which will contain copies of all communications. We 
will also maintain an up to date Frequently Asked Questions (FAQ) list. 

 

The ICT Schools‟ Support Team will be updating the FAQs weekly and placing items on Schools News to 
keep you fully up to date on any developments.  

 

Schools News 

 

A weekly update of new items added to the FAQs will be placed on the school news to keep you fully up to 
date on any developments. 

http://schools.oxfordshire.gov.uk/cms/
http://schools.oxfordshire.gov.uk/cms/content/news
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Procurement Guide 

 

The County Council has conducted the procurement through the framework established by the 
Government Procurement Service. This requires suppliers to tender against a standard form of contract. 

The terms of the framework are designed to fully protect a school when it converts to an academy 

and will result in no additional cost to the school at that point.  

Schools opting to benefit from the procurement and use RM Integris will contract directly with RM. Once 
the standard contract is completed, the forms for schools to sign to conclude the process will be made 
available for signature, together with clear instructions on where to return them.  

From the point that the order is placed, RM will contact you to start the migration process. 

A decision on both the choice of MIS supplier and the hosting option must be made by early March 2013 to 
allow enough time for the implementation. 

Should schools have any further questions on such matters please contact; 

RM Education 08450 700 300 

 

Implementation Guide 

 

Once a school has confirmed their decision by placing an order with RM and notifying the Schools‟ ICT 
Support Team a structured approach to preparation will be followed to help RM and the school understand 
the school's particular circumstances. Each school will be asked to complete an audit questionnaire to 
detail: 

 SIMS module usage 

 Third Party application integrations and usage  

 

The outcome of the audit will be used to: 

 Verify the data migration plan from SIMS to RM Integris for each school 

 Confirm where RM Integris offers a more suitable option to replace existing third party products  

 Confirm the migration of any outstanding third party interfaces 
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Before the data migration exercise begins, it is strongly recommended to spend some time ensuring your 
data is in the best possible shape. A brief set of guidelines will be issued to schools once a decision has 
been made and RM Education will work with the school in more detail to put together a school specific 
migration plan. 

 

Due to the number of migrations that need to be undertaken the supplier (RM) will migrate schools in 
groups. 

 

With local variations in setup and school size, migration may be staggered over a period of time; e.g. 
secondary schools may go live with the core system in week 1 and during week 2 the timetable and 
attendance data would then be loaded. 

Migration Approach 

 
RM will run the implementation and migration process in close conjunction with council staff, benefitting 
from their local knowledge of how the schools use their existing MIS, and taking advantage of their existing 
relationships to facilitate communications. This includes developing the migration processes for the 
Oxfordshire Pupil Tracking assessment tools. 

 
As RM Integris is entirely web-delivered, schools do not need to order any equipment, and nothing is 
installed at the school. Instead, the application is located on the RM data centre with schools granted 
immediate access through a web browser.  

 
RM has a dedicated migration team who specialise in the migration of data to Integris. The aim of the 
process is to ensure that school admin teams face minimal disruption, and are trained at the appropriate 
time. At no time are schools without access to their management information and no data is 

deleted. 

What information is transferred to RM Integris from SIMS? 

 

RM run a comprehensive, well tested migration process (transferring data from Capita SIMS to RM 
Integris). The process includes all data to support School Census and School Workforce Census, as well 
as many additional data areas, including (not limited to): 

 Current students 

 Leavers this year 

 Student registration group information 

 Meal types 

 Medical information 

 Session attendance marks 

 Exclusions 
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 Exams  

 Classes (where a timetable is in operation) 

 Leavers from last academic year (if required to support census requirements) 

 Staff (current and leavers where required to support School Workforce Census) 

 Admission students (if required) 

 Assessment data (including Oxfordshire Pupil Tracking) 

 Exclusions data 

 SEN data 

 Sibling linkages 

 Current and former staff data (personal, qualifications, contracts, training courses, and safeguarding 
information) 

 Exam data (where associated base data, entry and result files are available) 

 Current timetable structure 

 

Any student photographs provided in JPEG format and named with the following naming convention 
“[AdmissionNo].jpg”, where [AdmissionNo] is the school roll number of the student. 

 

RM Education provide a detailed data migration document for customers so they can reassure themselves 
that all their requirements will be met. 

 

What’s the migration process? 

 

The implementation process is divided into two stages: 

Preparation 

 

These preparation activities are conducted in conjunction with the Council to ensure that the migration 
process provides business continuity for the schools. RM are working with the Council to establish the 
most cost effective training „conversion course‟ for schools. 

 
1. Conducting the initial survey to establish individual school requirements – for example SIMS modules 

in use 

2. Confirming the scope of all the activities involved 

3. Agreeing an implementation roll-out plan 

4. Establishing the level of end-user training required 

5. Identifying pre-migration data cleansing requirements 

7 



Oxfordshire County Council 

8 

System Commissioning 

 

In summary the activities during this stage include: 

1. Conducting the data clean-up activities on each school‟s source data prior to submission 

2. Uploading the source data via a secure data collection transfer protocol 

3. Performing the live migration process 

4. Validation of migrated data 

5. Delivery of associated training services 

6. School „Go Live‟ 

 
The process starts with some data cleansing, similar to that required for the School Census. For a typical 
primary school, these checks and any corrections take 1-2 hours, slightly longer for secondary schools.  

 
Data is collected and submitted to RM via a secure transfer mechanism, and the old MIS is usually made 
„read-only‟ at this point. Data that would usually be entered into SIMS is captured manually from this point, 
for entry into RM Integris after RM have migrated the data. On a day-to-day basis this is usually just 
attendance information, and minor changes to pupil and staff details, and this manual entry period typically 
lasts a week, again depending on the size of the school. 

 
To be clear, during the migration, the existing SIMS system is still available and can be used for 

reports for example. 

 
While RM migrate the data the school admin staff attend the first of their training days. When migration is 
complete RM promotes the data to the Live environment for checks; any issues identified in the transfer 
will be documented for the school admin team to run through; typically this will take between 2-4 hours 
depending on the size of the school. 

 
RM then promote the system to „Go Live‟, when logon details are provided to the schools. At this point 
schools enter the data that they captured manually into RM Integris. 

 
The final training day is delivered after the school has used the system for a few days allowing staff to 
bring questions to be answered by the trainer. 

 
A post migration process may be utilised to load data that is not critical for day to day running (e.g. staff 
details for School Workforce Census) allowing the system „down time‟ to be kept as short as possible. This 
process is suitable for most primary schools and smaller schools like SEN establishments. For secondary 
schools RM use a more complex process that allows school staff to continue to enter attendance data. 

 
The migration process is scalable; schools are grouped into batches starting the process at weekly 
intervals. RM have historically accommodated weekly batches as large as 70 schools.  

 
The OCC Schools’ ICT Support team, backed by RM, will be available to support schools at any 
time during this process. 
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Data Collection 

 
The data will be migrated from a backup of the SIMS database and transferred in a secure means which 
has been vetted by the Council's ICT security officer and under the management and control of the County 
Council ICT Service. 

 
If a school opts to use an alternative MIS Supplier, the Council's preferred format for data migration is a 
copy of the SIMS backup as a standard practice. Other suppliers will need to be able to fulfil their migration 
from data in this format. 
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Data Hosting & Interfaces 

Schools will need to have their new MIS arrangements in place by 30 April 2013 in order to complete the 
2013 census return in May. These new arrangements will need to include provision for system hosting for 
which the key points to consider are: 

 

1. The Integris system is hosted by RM in a secure environment. 

2. Subject to further discussion with Capita, we will confirm the date by which schools who elect to 
contract directly with Capita must have their data migrated out of the OCC hosted environment. 

3. Maintained schools who elect to choose another supplier will need to secure hosting arrangements by 
30 April 2013. 

4. Academies currently contracted to Capita SIMS have arrangements for OCC to host their school's 
data. This arrangement and its terms still stand until 31 August 2013. 

 

 

There are three options available for schools: 

 

1. Web hosting is where a supplier (such as RM Education) takes on the hosting of the MIS solution in a 
data centre, which schools access over the Internet. The responsibility for managing, maintaining and 
updating the system is handled by the supplier. Backups are taken regularly and suppliers like RM will 
have established resilience and disaster recovery processes in place. Access is usually from 
anywhere, anytime and from any device that will display the solution. 

 

2. Local hosting is where an individual school has a server situated somewhere in the school building 
linked to their school network. The MIS software is installed locally on the server and then shared 
around via the school network to any workstation where there is a need for a user to access the MIS. 
This type of hosting requires an ICT manager/technician to take responsibility for the management, 
maintenance and updating of the server. Schools will have to purchase new hardware and software 
licences. The installation and maintenance, including upgrades of a critical MIS, should not be taken on 
lightly. Consideration must be taken to include backup facilities, business continuity and disaster 
recovery plans. Your school's MIS data is valuable and sensitive and needs to be secure and safe. 

 

3. Central hosting is where a supplier or a school (with expert knowledge and facilities) takes on the 
management and maintenance of hosting a group of school systems. Hardware, licences and skilled 
staff will be required to maintain this service. 
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Third party systems 

 

RM Integris' core functionality provides an opportunity to remove the need to continue to use some of your 
third party services. Should the school still need to use a third party application, RM is currently reviewing 
the interfaces required to ensure operational service continuity. 

 

Schools electing to use alternative MIS services will need to arrange appropriate hosting and integration 
with third party products with their chosen supplier. 
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School Census 

Guidance notes to help you prepare your data for the School Census and notes to guide you through 
completing and uploading your School Census return will be made available on the Schools Intranet.  

 

The timescales to install your school's MIS are short but provide enough time to bed in the system. We 
advise that the implementation phase is completed by the end of April 2013. This 2-3 week window before 
the May census will then provide schools sufficient time to run the appropriate data quality checks and 
achieve familiarity with the system. 

 

Please note that as part of the migration preparation, RM will work with schools to identify any areas of 
poor data quality before the migration and work with them to rectify these. In RM‟s experience this has 
improved the data quality for a post migration census. 

 

In addition, the Oxfordshire Schools‟ ICT Support Team will provide an increased level of support and 
training to schools that have chosen to subscribe to their service for the first census return after migration. 
This will be made available over the phone using remote access to support directly where agreed. 

 

A timeline in relation to the submission of the May School Census is outlined below: 

 The last batch of schools will be migrated by 30 April 2013 

 School Census support guides issued at the end of April for both RM Integris and Capita SIMS 

 School familiarisation and dry run period 

 Further training, presentations and support will be available to schools 

 The summer School Census day for 2013 is 16 May 

 

Please continue to add and update your pupil data in SIMS as usual as this information will be available in 
RM Integris after migration.  
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School MIS Support Service 

01 April 2013 until 31 March 2014 

 

The OCC Schools‟ ICT Support Team will provide a full MIS application support service for both RM 
Integris and Capita SIMS. The team now part of Education Support Services based at Unipart House, offer 
MIS support, training and consultancy to both maintained schools and academies. Subscription to the 
School MIS Support Service offers all schools and academies access to a range of support services for 
new and existing school staff to help them make the most of their School MIS. 

 

The Schools‟ ICT Support Team has a track record of delivering high quality MIS support, training and 
consultancy. The team have a wealth of experience of MIS support and an in depth knowledge of 
Oxfordshire schools and are ideally positioned to support and guide users in either MIS. 

 

Classroom training will be offered at Oxford Brookes University, Harcourt Hill and Unipart House, Oxford. 
Partnership training is encouraged as well as individual school on site training and consultancy.  

 

The Schools‟ ICT Support Team continue to liaise with a wide range of OCC Children, Education and 
Families Teams, in particular Education Effectiveness, Data Analysis, Early Years and Joint 
Commissioning to deliver joint MIS resources and support to assist schools in raising standards and 
preparing for Ofsted.  

 

The team will also be providing conversion course training for SIMS users moving to RM Integris. 

 

Service Description: 

 Access to the Schools‟ ICT Support Team Service Desk during the hours: 

Monday to Thursday 8:00 am - 5:00 pm 

Friday 8:00 am - 4.00 pm 

Schools‟ ICT Support Team are available during school holidays 

Schools‟ ICT Support Team not available on Bank Holidays  

 Escalation and liaison with the MIS suppliers RM Education and Capita on behalf of schools to 
investigate and resolve MIS errors and faults 

 Access to a full schedule of core MIS training  

 Guidance notes for all Statutory Returns 

 Training overviews and New User courses for Statutory Returns 

 Access to Assessment User Groups – Secondary and Primary 

 Access to Secondary Exams User Groups 
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 Support for B2B configuration within the MIS 

 Schools Intranet 

 Schools Support Team Termly Newsletter 

 Link Consultant 

 School level Head teacher and Senior Administration Inductions 

 MIS Client Manager 

 MIS Development – to encourage enhancements and improvements from RM and Capita 

 MIS Roadmaps – to keep schools informed of new features 

 Special Schools – support and guidance with CASPA and the transfer of pupil data between the MIS 
System and uploading data to the LA 

 Secondary Schools – downloading and uploading Exam data to Exam Awarding Bodies 

 OPT resources 

 

Oxfordshire Pupil Tracking© 

The full set of OPT resources will be available in both RM Integris and Capita SIMS. Specific OPT User 
groups and meetings will welcome delegates from both RM and Capita MIS schools. 

 

 Use of OCC Oxfordshire Pupil Tracking OPT Primary resources 

 Use of OCC Oxfordshire Pupil Tracking OPT Early Years resources 

 Use of OCC Ofsted Ready Data resources 

 Full upgrade to the OPT resources 

 Full support on the use of the OPT resources and attendance at courses arranged to promote and 
support 

 

Events 

 Annual Schools Conference place for 2 delegates free – additional delegates will be required to pay 
(charges published prior to the event) 

 Summer workshops place for 2 delegates free – additional delegates will be required to pay (charges 
published prior to the event) 
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Additional Services 

 School On site Consultancy visits 

 School On site Training 

 INSET training 

 Partnership Training 

 

Details of training options Training Options for Schools 

 
Further details of training courses are available Training Schedule for Schools 

 
If a training need is identified and is not offered please contact the Schools‟ ICT Support team for advice. 

 

Exclusions: 

 

The Schools‟ ICT Support Team are unable to provide support for the following: 

 

 The installation of and/or configuration of a MIS system on a server or any standalone PC, laptop or 
workstation 

 The use of Microsoft operating systems for either a standalone or network file server, or any 
standalone PC, laptop or workstation 

 Technical support for the installation of a MIS 

 Technical support for the installation of Third Party Services 

 Technical support for schools who have attempted to run upgrades on a MIS and have failed. Advice 
will be given that the MIS supplier should be contacted direct 

 Schools internet access which may be preventing access to the MIS 

 The use of Microsoft applications outside of the requirement of the MIS 

 The use of Internet Explorer 

 Technical support for access to the MIS by the school 

 Printers and scanners 

 Advice on Data Protection, software copyright issues or computer security 
 

The cost of the School MIS Support Service for 2013/14 will be published in the Education Support 
Services Brochure for 2013/14 (formally known as QuEST Offer). This brochure will provide full details of 
all schools traded services and will be available in early March 2013.  

http://schools.oxfordshire.gov.uk/cms/node/441
http://schools.oxfordshire.gov.uk/cms/content/training-2
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Glossary of Terms 

Phrase Term 

B2B 
„Business to Business‟ interface between the MIS and the Local Authority‟s 
database for Children, Education and Families. 

CASPA Recording and monitoring for special needs schools 

Capita Capita Education Services, the company that provides SIMS 

Client Manager Schools‟ ICT Support Team 

GPS Government Procurement Services 

Hosting Where the servers holding the data physically reside 

Integris RM‟s Management Information System 

Interface The connection between two systems 

Migration The act of copying data from one system to another 

MIS Management Information System 

OPT Oxfordshire Pupil Tracker 

RM RM Education Ltd, provider of the Integris MIS solution 

SAP 
This is the Council's financial creditors/debtors system, schools use SAP as their 
financial package 

SIMS Capita‟s Management Information System 
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Notes 
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mailto:david.reynolds@oxfordshire.gov.uk
http://schools.oxfordshire.gov.uk/cms/content/news

